
KBDM Questions

Question 1 – What do we know about our members’ needs, wants and preferences?

Question 2 – What do we know about our organization’s ability to respond to this 
issue in terms of its vision and resources that is relevant to this issue?

Question 3 – What do we know about the current realities and evolving dynamics of 
the world and our fellowship that is relevant to this discussion?  What are the pros 
and cons?

Question 4 – What are the ethical implications of our choices?  Will our decision be 
consistent with our spiritual principles?

Question 5 – What do we wish we knew?  What additional information do we need 
before moving forward?
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